| DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS
OFFICE OF THE SECRETARY o
MANILA i

July 1, 1990

SURJZCT: UPDATED GUIDELINES IN THE
TLUIPIIANT 140AS1 G OPERA—
TION WITH SCHELULES OF
HRATAL RAELS.

The equipment leasing operation of this Department as a complement
of the equipment management system, necessitates the charging of rental
pursuant to Section 17 of P.D. No. 17 in order to generate funds lhat

. will take care of the long-term program of repair, meintenance and re-

habilitation of the existing department's equipment fleet as well as
purchase of new equipment and modern facilities for the establishment
and/or maintenance of necessary Base/Arca Shops, storage depots, and
other equipment aids and facilities for the infrastructure projects in
the government,

In view hereof, the lease/rental of all infrastructure equipment
{i.e. Land Based and Floating Bquipment under the enclosed Schedule 4
& B respectively) of this department on a fully-maintained basis, with-
out fuel and operator shall be subject to the following terms and con-
diﬁicns:

<  For the Tepartment Field Operating Units undertaking projects
by _Administration of Force fccount.

1.1 Usage of equipment shall he documented by submitting an
Bquipment Request and Rental Order’ (ERRO) duly accomplish-
ed by the following DFWH's personnel, namely:

¢ 1.1.1 The District/City/Project Engineer or Project
lanager as the Lessee shall initiate and sign
ERRO as the requecting officer with certifica-
tion of authorized field accountant as to avail-
ability of funds for payment of rental;

1.1.2 Same shall be recommended for approval by the
Regional Equipment Engineer and approved by the
Regional Directory

1.1.3 Approved ERRQ should be rétained by the concerned
IES and copy of approved ERRO ghall be furnished
the AES for compliapge and billjng purposes.
1.2 Hentzl Timing/Charginz:
1.2.1 A rental day is defined as a contimous elght (8)
hours workab®é period within a twenty-four (24)
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hours, cxcluding mealtime, Usage in excess of

& hours within a vental “4ay shall be considered
overtime and rental shall be charsed whether the
eculpment is operated cr idle. This in effect
will discourage hoarding of the units for optimum

utilization,

1.2,2 Turee (%) menths term ERT0 - ERAO nust be submit-
ted on quarterly basis, thereafter same shall bhe
r“nowed on quarterly basis., Bquipment used for
way maintenance activities shall be charged
rental with a maximum monthly villing of one
hundred twenty (120) hours per month whether the 1
equipment is used or not., Any excess utilization :
beyond 120 hours are considered "rental free" but
should be reported for purposes of performing
equipment preventive m.lnten@nce. :

1.2.3 Honth to month term BRN0 - ERRO for highway con-
struction equipment shell be charged a minimum of
one hundred twenty (!?O; hourz per month whether

the equipnment is used or not. Actual operating

hovrs in excess of the Tirst 120 hours shall be
hargzed rental,

h%ll be ch"rged The
i nours shall be considered
srerti al shall be charged for each hour
of ~vert1me or fraction thereof,

Te265H ended under the following condi-~

T.2.5.2 During offisial shutdown due to major
repair, provided that the Regional/Area
Beuipment “ngineer is notified accordingly
within one day of breskdown, otherwise,
claim for rental suspension for the period
in question shall not be allowed. Sboald
the period of shutdown exceed two (”) cal-
endar days or more, the equipment ohould
be returned to the ARS/HES for repair and

custody,

-l

:2.5.b Preventive maintenance and/or servicing
time as certified necessary by the Hegional/
Lrea ¥guipment Ingineer, in which case, the
naximum allowable deduction is 8 hours or
one working day.

1.3 Payment of Tquipment Rentals:

1.%.1 For accounting purposes, the rental charges shall
be billed at the oclose of each calendar month, If
the use of the equipment iz for 2 shorter durailion,




1e302

»i1lins will be done upen completion/termination
of the lease period, The billing shall be sup-
ported by a duly accomplished Utilization Report.

T expedite the preparation and payment of rental
X Y LR
that cannot be served on time hecause of the

il
selay in the submissicn of Utilization Reports,
the procedure outlined in IMinistry Order Mo. 24

Any department {ield of'icer/employee shall b2 held

sdministratively liable for technical malversation

or violation of existing regulations if he diverts

the emount intended for equipment rental as provided
.

; -
for in the approved HHID,

Digeounting of Rental Hates:

1.4.17 Tor a more realistic rentzl rate that can viebly
support the operation znd maintenance of all infra-
structure equipment, the discount of rental rites

reseribed under Memorandum Circular Fo. 5 Servies
of 198% and Condition T of Hinistry Order Ho. 21,
series of 198G are hereby amended as follows:
1.4.,7.2 The maximum discount shall not exceed
twenty-five percent (25%) for equipment
used by the Ficld Operating Units/Offices
of this Department undertaking project by
administration or force account.
1.4.1.b Discounting rates in the aforecited iin-
istry Order and Hemorandum Circular as
tabulated below are applicable only to
land-based equipment using the rental rates
in Schedule "2&':
LG8 : + CRAWLER-OUH
{Based on hcauisition Date) 3 UNLTS : UHITS .
2 yoars old o ‘ o
3 oy urs old : b 0%
4 5 506
5 10 100
6 1778 15%
7 vears & older 2504 25%

Other censtruction and maintenance equipment and accessories
shall follow the discounting rates under the column of pneu-
metic-mounted equipment, All newly rehabilitated equipment

o

sunt T

: the start chall be entitled to a ten percent (10%) dis-
:te and subsequent rates thereafter.




1.5 Helease of Fguivment Witheut &

1,5.1 During time of emerzency involving danger to life
znd property, the equipment maybe issued to end-
users even without prior approval of the ERR0 sub-

ject to the following corditions:

Selea Immediately after or during the issuance
of subject equipment, it shall be the
responsibility of the District/City or
Project Tingineer to comply to all equip-
ment rental ruleg and regulations.

+5e1.b Subject equipment shall be exclusively
used for the purpose as requested and
same shall be returned to the issuing
office after the completion of the purpose.

1,6 Lease/Rental of liaterial Processing Flants:

-
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11e/Underutilized FPlants under the custody of
Regional Offices maybe leased to private contractor
or agzresate supplier in consonance with Department
Order No. 151, Series ol 1989, subject however to
public bidding among others, terms and conditions to
be incorvorated in the Contract of Lease of Eguipment
and submission of requirement as called for by the
above Department Order. Said Contract of Lease shall
be coursed thru the Utilization Division, BGS for
review and evaluation and recommended by the BOE
Director for approval by the Secretary or the Under-
secretary cconcerned,

4

ry

1.7 Xegquest for Hental-Free use of Hauipment:

1.7.1 The request for authority on Rental-Free Dasis of
equipment used by the Trii's field operating units
) shall conform to the existing policy and guideline

¢ as prescribed by BOE Memorandum dated 12 August 1987,

approved by the DEWH Undersecretary concerned,

1.7.2 Tunds allocated to ERIO for payment of rentals
which are temporarily used for calamity-related pro-
jects should be replenished as soon as the calapity
funds are released to the concerned Regional Cffices,
Lease of TPWI Bouipment to Other Government Entity, Local or
Hationel.

2.1 Avthoriiy to lease equipment to other government entity on
"Short-Term" duration of one (!, month is hereby delegated
to 21l Regional Director purs: -t to Department Order Mo. 59,
Series of 1988, After the or’ _-ally approved lease period
of one {1} month expire, same may be extended for =notner
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thirt subject to certification from
the KiE concerned Juut the orisinal lease erlod of one
(1) menth and extension of another thirty ; calendar
days are fully paid for under the advance pdyment arrange—

Iss uance of equipment shall be made after the lease/FRRO
8 roved and same s pe withdrawn after the termi-
natio“ of the lease peric
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hould i des to use the equipment for more
than sixty (603 ys period, same shall be made with prior
clearance from the Secretary or Undersecretary concerned,
subject, however, to the execution of a lease contrsct by
and between the Hegional Director concerned as Lessor and
other government agency as Le essee, to be approved by the

3 v or Unjersecretary concerned,

%s  Lease of Houipment to DFWI Private Contractor,

341
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3.6

Private Contractor undert llr, TPWH Projects maybe allowed
to lease the ecuipment on rt-term lease pursuant to
Departmeat Order Ho. 61, ’ell 7 of 1988 on Job-Order Basis.

ne Covipment of more than cone (1} month
. secure prior aaihcrlty from the Secretary or Under~
ecretary concerned, For longer lesse duration of more +.-
than one month, an Louipment lease Contract shall be ecke~
cuted, the same to be supported with a Surety Bond to
guarantes the replacement cosi of the lease equipment in

Lease period of DPWH
nall

case of loss, cost of repair that are not due to normal
wear and tear, and cost of replacement of missing parts,
tools, 1+t:ch3ﬂntsang accesseries originally issued with
the e; pment.

The leasing of equipment 4o contractor/private fiims shall

be governed by the provisions of the lease contract to be
xecuted incident thereto, Said contract shall be approved

by the Secretary or Undersecretary concerned.

Payment of rental must be paid in advance or the Leanee
shall put vp a domestic Letter of Credit to guarantee the

payment of rental coverin~ the period of lease.

That the issuance of the leased equipment shall be done only
after the approval of the Contract of Lease,

For fully maintained lease, the mobilizgtion from the Lessor's

yard to project site and demobilization costs shall be for
the account of the LES3SED; likewise the Lessee shall be
liable for compensation, lawsuitls arising from injury or
damage done to any person or property by reason of the use
of the leased squipt.dvring the period of the lease,




4,
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Leasing of Congtruction Fouipment from Private Lessors.

4.1 In order to accelerate early completion of rescinded/
terminated projects and similar projects to be under-
taken by administration, whenever the required equip-
ment are not available at the DPWH Regional Offices
where the project is located, the Regional Directors/
District/City Engineers or PMO Project Managers may
lease the necessary equipment from Private Lessors sub-
ject to the following conditions:

4,1.7 The equipment rental rates offered by the private
lessora should not exceed the latest approved DPWH
rates,

A.1.,2 Payment of rental shall be for the actwal equip-
ment time used or number of operating hours used,

4,1,3 Certification from the concerned Regional Equipment
Engineers that subject equipment is not available
in the region or nearby regions,

4.7,4 Inspection of Equipment Heport re: Equipment Pro-
posed to be leased from private sector, from the
Utilization Division, BOL or Regional/Area Equip-
ment Services, confimming that subject equipment is
in goed operating condition,

4.1,5 For land based equipment - Submission of ownership
documents, picture and engine and serial rumbers,

4.1.6 For floating equipment and pursuant to RA 5173 and
10I-208 (Phil, Merchant Marine Rules and Regulations)
the following document must be submitted, viz: Cer-
tificate of Ownership, Registry and Coastwise License
and Certification of Inspection,

4s1.7 The lease contract for short duration of not more
than thirty (30) calendar days shall be approved by
+he concerned HRegional Directors, however, lease con-
tract of more than 30 calendar days shall be approved
by the Secretary or Undersecretary-in-charge upen re-
commendation of BOE Director.

4.1.8 Leasing from the private sector shall secure a prior
clearance from the Secretary or Undersdcretery-in-
charge if the proposed lease period is more than 30
calendar days.

Usage of DPWH Eguipment.

.1 The policies and guidelines on the utilization of "gervice
vehicles" under a "rental free" basis shall conform to MPWH
Memorandum Circular No., 62, Teries of 1986 and other approv-
ed exemption orders.

5,2 A1l users of DPWH equipment shall be charged rental without

any cxceptien unless othervisze, authorized/approved by the

Searse

tary or Undersecretary concerned upon recommendation of

BOZ Director with the attendant condition relative thereto,



R

6. Issuance of Certilicsto of Clearance for Zquipment Fentals.

&1

In order to preclude accumuletion of unpaid.equipment

rental,

the following end-users shall be required to

secure the Certificzte of Clearance, viz:

N

« T

6.1.2

Incumbent District/City/Project Engineer and
2

Project Hanager before they are allowed to retire
shall be required to secure clearance from the
concerned Regional Ecuipment Zngineers having
jurisdiction over the District/City/Project Of-
fices where they are assigned, that all rentals
rendered during their incumbency are fully paid/
liquidated.

i
a

For the Department's Private Contractors, issuance
of Certificate of Clearance as requisite for col-
lecting BARTIAL PAYMENT of contract of work shall
conform to MPWH Memorandum Circular No. 89 series

of 1982. However, for collection of FINAL PAYMENT
of contract of work, the concerned contractor-should
be required to secure the Certificate of Clearance
from the Buresu of Equipment thru the Utilization
Division in addition to the final payment clearance
issued by *he Resident Project Engineer and Regional
Equipment Engineer concerned. Issuing offices shall
take all necessary steps to insure that all back ac-
counts if any, must be paid. T

This order shall teke effect on July 1, 1990 and will remain in force
unless modified or amended accordingly. '

fny existing orders, circulars and memorandum inconsistent herewith
is hereby revoked.
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