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Republic of the Philippines —
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS 12.12-13
OFFICE OF THE SECRETARY
Manila
@ 7 DEC 2017
DEPARTMENT ORDER ) SUBJECT: Reconstitution of the
) Performance Governance
1 41 ) System Committee
NO. )

Series of 2017 8 12.12. (3

To facilitate the ongoing development and updating of the DPWH Performance Governance
System (PGS), and ensure that the participatory strategic planning process is sustained, and
Operations Plans are aligned with the Department’s Key Performance Indicators and the
Philippine Government’s various performance metrics, the PGS Committee is hereby
reconstituted as follows:

Chairman : Undersecretary for Planning and Public-Private Partnership
Vice-Chairman : Undersecretary for Visayas and Mindanao Regional Operations
Members : Undersecretary for Luzon Regional Operations

Undersecretary for UPMO Operations
Assistant Secretary for Support Services
Assistant Secretary for Technical Services

The Committee shall undertake the following functions:

1. Update the DPWH PGS and performance metrics (internal and external) for
presentation and approval by the DPWH Executive Committee (EXCOM) annually.

2. Facilitate the execution of required activities for the conferment of Proficiency and
Institutionalization of the PGS.

3. Coordinate with other performance-related initiatives to ensure alignment of any
other related activities, such as the Strategic Performance Management System
(SPMS) and Public Financial Management (PFM), as well as consolidate any other
required performance reports for presentation and approval of the DPWH EXCOM.

4. Consult/Coordinate with Service Directors, Bureau Directors, Regional Directors and
UPMO Cluster Directors regarding the development of their respective areas
Operational Plans and PGS Balanced Scorecards.

A Technical Working Group (TWG) and a Secretariat shall be created through Special Order
to provide assistance to the Committee.

The Corporate Planning and Management Division (CPMD), under the Office of the Secretary
and responsible for corporate/strategic planning, is hereby placed under the direct
supervision and control of the Chairperson of the PGS Committee.

This Order supersedes Department Orders No. 16 and No. 226, series of 2016 and shall take
effect immediately. N

MARK A. VILLAR

becreta ry Department of Public Works and Highways

Office of the Secretary
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