Republic of the Philippines
Department of Public Highways
OFFICE OF THE SECRETARY
Manila

May 22, 1978

DEPARTMENT ORDER
SUBJECT: CREATION OF THE PROJECT

Moo L&l COMITTEE AND THE OFFICE
Sanips oF 1078 OF ToE PROJECT MANAGER,

X =X= = = = = = = SIRDP-DPH COMPONENT.,

Implementing Presidential Decree No. 1048 dated

November 15, 1976, and pursuant to the Memorandum of
Agreement between the Department of Public Highways and
the Samar Integrated Rural Development Project, dated

April 27 19785 the fbllowing are hereby ordered:

1., Creation of the Project Committee to be \
composed of two (2) representatives from the
Department of Public Highways (DPH) and two
(2) from the Samar Integrated Rural Develop-
ment Project (SIRDP) which shall issue poli-
cies and guidelines in accordance with the
overall development plans and the manner of
project execution. The Project Committee
shall be chaired by the senior official of
the DPH., The Committee is authorized to pre-

qualify, invite proposals and evaluate;¢ﬁegua;\€?
tiates and awards contracts for detailed en- -

gineering and construction. . \;’

2, Creation of the Office of the Project Menager - -
to be headed by a2 Project Manager supported : /g“
by an Assistant Project Manager and the neces- . ([ 3

sary technical and Administrative staff. Thes =g
Project Manager and his staff shall operate on &
a full time basis and shall be provided with %
an office building, eguipment and logistical '
requirements for the effective prosecution of

the projects. He shall be directly responsikF =
to the Secretary of the Department of Publies
Highways thru the above created Project Commq

This Order shall take effect immediately. .- .
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