Republic of the Fhilippines
Ministry of Public Highways

TTT T anl T NS RT T O MY
OFFICT CT THD MIFICTER

HManila
2 Januvary 1979

MIMISTRY ORDER )

No. 87-B ) SUBJECT: Amendment to Ministry (Department)

Series of 1979 ) Order No. 87-4 dated October 24,
1977¢: Submittal of Semi~Annual
Accomplishment Repert to conform
with the implementation of the New
Performance Appraisal System.

As an ammendment to Department Order Yo, 87-i, Series of
1977 dated October 24, 1977, it is hereby directed that all
Highway Regional,District and City Offices should submit a
Semi~Annual Accomplishment Report to this Ministry, Lttention:
Froject Execution Service ir lieu of the Semi-imnual iLctivity
Performance Report to serve as a more effective means of
evaluating office performance in order to conform with the
implementation on January, 1979 of the New Performance A4p—
praisal System,

The encloged revised sample format is patterned with
the format of the New Performance ippraisal System which
envolves the basic concepts of management by objectives and
performgnce appraisal which is the measurement of results.

The Semi~innual iccomplishment Report shall be received
by this Office at every end of January and July each year
and the report should cover the previous six (6) months
period starting July to December, 1978.

Strict compliance is hereby enjoined.

(sGD)  BLLTAZIR LQUINO
Minister

GCI/nmb
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