
Republic of the Philippines
Department of Publie Highways

OFFICE OF THE SECRETARY
Manila

October 24, 1977

DE'PAR. j1",EITI' 03.DER l SUJ3JECT:
No. 'el7-A
.Jve.ri. es 0 f 1977 )
x - - - - -x

Change of the date of submittal
of Activity Performance Report
from QuarterlY to Semi-annually
of all offices and units under
the Department.

Relative to the previous Department Order No. 87 series of
1976 dated December 8, 1976 regarding the submittal of the quarter-
ly r",::rformancereport on activities of all offices and uni ts under
tUs Department, it is directed that the said report be submitted
;3emi-annually instead of quarterly in order to relieve the field
off~ces of the overwork in the preparation of SO many reports re-
qui~ed for regular submittal.

'I'118 main objective of submitting the semi-annual activity
perforI:1ancereports is to utilize these reports as a basis for
the up-to-date and effective evaluation of the overall perform-
ance of the different offices and units under this Department
::-11.J.rsuantto tho provisions of Presidential Decree No. 548. It
wou.l.d a.lso serve as a basis for an incentive award system which
shall be a~TJinistered in aecordance with the Provisions of Section
33, Article VIn of Presidential Decree No. 807.

Hereto attached is a sample format and the general guidelines
for the preparation of the semi-annual activity performance report,
Lor yow~ reference and guidance.

'Ynis report covering the period July to December, 1977 should
be received by this Office on or before February 15, 1978 and sub-
~'equent semi-annually thereafter.

Strict compliance is hereby enjoined.

(SGD.) BALTAZAR AQUINO
Secretary



G2NERALGUIDELINESFORTHEF'REPARATIONOFTHE
SENI-ANNUALACTIVITYPERFORMANCEREPORT

i. ''::';1(:' morrt.h Ly proj ect status reports as required in the DPH
l\lemoremdumCircular No. 21 dated March 1, 1976 shall be
,:.;xemI:cedfrom this Department Order No. 87-A and should
be subuittod in the usual manner.

2. Di tricts and Cities should submit the Semi-Annual Activity
F'o:::'foroance II.eport to the Regional Director for preliminary
cva.Iuat.i on , then to the Department, Attentiom Project
.2xec-J.tion Service, for review and or final eva Iuata on,

~he above semr-ennua'l Acti vi ty Performance Reports should
be received this Office not later than February 15 and
Au,::~d 159 every year f the dates covering the reporting
l'<:l.' od July 1 to December 31 and January 1 to June 30
:C(';: -ect.ive.Iy ,

,< Activity Performance Report covering the past six (6)
th: ,t:::; per i.od should be categorized by each division of
G,.' (;: ntral Office and Regional Offices and by sections

'.1< case of District and City Offices.

'u:c'mat of the above-Semi-Annual Activity Performance
fi.er 't chou l.d contain the following (see attached sample

r-:(lt:.t) ~

c,.lo.jOl' functions of the division or section as categorized
',,~)ove. Functions should begin with the present tense of
t~_e verb.

result area (KRA) should begin with a noun.

r> GO'.11s/targets or performance standards should begin with
i.)~:I)Oc:ition and. should indicate quality, quantity and

,ccomplishment for the past six-months period should
Lso indicate quality, quantity and t ime ,
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