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OFFiCI" Fun FiSHING FOn'I'S.•_--_._--_. __.~---_...._,------._~._.-
PACi,I\GE ]

f'1!K'S1I8nt: to e xi stin q laws, rilles and. requ'i,;)Liol1s, llH're is

h or-o by estahlished. the f o Ll o wi nq o rq a niz.a tj o n for the pxcc\1rion
of the OI':CF assisted Fisllillq Po r t s Pac-kaqe J consisting uf LI11.~
construction of the f i s hi n o ports of J'n)a-Palu? Iloilo; CernaLi qan ,
Camarines Sur; Sual, Pa.n qasin an ; Dalahican, Luc e n a ; and SalJ(.Juli,
Zamboanga City.

A P!.'oject r':;(COHi s hereby created to oversee thp
o ver eL'l implementation of the Project. It s haI I directly
report to the~jinjster and shall have the f o Ll o w i u q
composition:

Asst. Minist.er ('Cll" (lI'erntions, ]\lr'\~

ilir(~cior, Bureau of ('orts, Harb o ra
and [leelanint ion

Director, Bureau of \<iat(~r Supply

C'h airrna n

l\lpmher
Mernb er-

The EXCOl',j sha:il p e rfo r-m the following functions:

a. Provide the Project Director oporal:inn policies
for th o Lmp l.emo ntat Lon of the Project i.n
accordance with thE' overall [luidel:ines and
directions of the ~LiJl:ister.

b. Fflv.lew "he a nn u aI c a pi tal a u d c ur r e n t o p e r-atin q
b u d q o t s and pr-o q ram s for th o Project for a p p ro va I
of the 1'1ini~~tel', and ar r an q e for f undi.n q support
for the Project.

c. Coordinate with tbo NI'W Pr0-qu"lific01io)\) Ii i d d i.un
and Aware1" Co uuu iLt.o o for the pr('-quillific:atioll of
c o n t r-a c Lors and lite b i d din q of the Project.

d. ,'{evi ow and r(~cc,;mi'end ap pr-ovaI to the }'linisi:r.>l' of
p Lan s , sp e ci f i c a ti o n s , estimates, p r o q ram of
wo r k, tf'ndpl.' doclIH1c>nis, p r-o pos o d contract nw a.r-rl s ,

a.n d coni r a ct d o c u tno n t. s for the i'roj e c t ,

e. Ensure co ns is t.ouc y of construction activities with
the a p pr-o v od plans a nd specifications.

[10 Undort ak« ,"Iell oi:llcr Cunc t i.o ns as .nay \'1' <lsf1iqned
by the Hini.<;tcl'.
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A PMO Isherehy created i.n the MP\¥ to llHHlage and
d i r-e c t the actual f)XeCU I ion of the 1'1oj eet. It s h a 11
have the fo Llo win q major uni t s :

a. 1\ Project Dire(:tor and his staff.

b. Five Pr oj e c t
for each oJ
Package.

Mananers and their staff -- one
the fj s hi u.q ports included in the

The P~10 shal1 be headed by a Pnlject Di rector to he
de s i qn a c e d by the Minister. The Project Director s h a l 1
report to the j\jinister, t h r u the EXCOJl;l. lie shall
discharge the f o Ll.o wi n q functions and responsibilities:

a. Exercise day-to-day control and management of
the Project execution;

b. Prepare and/or review and supervise the preparation
and execution of annual budnets, plans,
specifications, estimates, progrnms of work, tender

d o cu m o nts j variation orders l con tract. ti me au s p e n si o n

or extension, physical accomplishments, claims for
pa.ymen t; 8\;')(11it these documents to the Minister,
thru the EXCOM, for approval, and/or approve them
within the Li rni ts of the au t ho rit.y granted by the
Minister;

c. Participate as a member of the ~.IPW-PBAC;

d. Manaqe th'~ d i sbur-s emon t of funds, i nc Ludi nq payments
to contractors, as au tho r iz ed by the f>Unister;

e. Prepare
re po r t.s
(mCF;

physical and financial
to the Hin; s t e r , thru

progress and status
the EXC0~, and the

f. Pr-o cur-e , thru MJ'W-I'BflC, equipment, me.t.er La l.s a n d
SUpplJeS required :for the Project, as authorized by
tile !'linif'ter;

p. Provide technical assistance to the .!>IPW._.PBAC;

h. HeCOllll11cnd or take remndic:l action to resolve problem
areas in Project implementatioJJ;

t, Supervise the op c r a ti on s of the five Project Hana!Jers;

j. Exercise such othpr' :functions 8S may he assigned hy
the Hinistf.Jr.



Ti.lP ])]~C',i(\c·i J.)';,}'PCL{)I"' Sl\lll.'} b() ~:',l\Pl·l(}1'"i.,p(11,IY H .~:'i,[\,f'r

of on qi n r-o r-s ['tl a c co u nt inn u nit, and 311 at1mi;;i,,';rnt',i tTl"

unit , v.r!:\)P,P COll.i:P0Si-tit)fl, ~;"jJecific fu n c t Lo n s . s taf f in«
pat t P r-n , and per ::;0') na 1. d psi nnat ,i 0 nan d ;:\ppc>i '1,tine n t" f" L a .1.1
lIe subject -!.,~) a p p rov xI. of ti-te r~1iJliFtf:"J".It i\rl'Anq~-.~>n,cnt.:?

for a F r o ,I ,.,( a u di 1. j n (j 11 nil wi 1 1 a 1sol> e HI.:1 tIE' •

F 0 Ie ~:I.f' h n f t 11~.~f.~ v cf -i, f.'~hi n ~1 '~~f) r t .P ,'-0 i t? Ct ~~l L!", c· r' c-
oS/tall be a i'rojPct /'1<1,1'::1\1','1'to be d('>siqna\(>d b y the :'ilpistf''''.
'I'he Pi~Oj(,C1: ~JiHWfJer sllll'i 3. perform t!l(l f o Ll.o vc.inn J'un c t ions,
'vi l.h the d8sistancp of the c on s.u tt.a n t s for co n s t.r-u c t.j o n
5\1 p o r-v i s ion:

D. Ex~~rcisp day-I,)~di1Y field J)I'tnaqc; III and f'upcr-

vision of tile r'roject execution, inc] ndi nq

dct octio n of po s s ib l e causes of delays and over-
runs, and remedial actions thereon;

EnS111'C cOmplL811'-'C' w i til

ann con tro ct documents
t.h e
fo r

p 1. [\ n s, f~ PC' ci fie a t j 0 r' s 1

the l'roj nct;

c. Re vi ow and .lSf'UC certificates of work f,lcCOmplif,,!llll(»lls;

d. r{pvi.0''''~ n.tJc1 mni'Cf~ !:~e("on1mendaLicllS (1) c La i.m s

to CO)I'I'1';)Ct"I',q, v a ri n t io n urd"'rs, co nt.rnct.

exbcnsio! 0'-' s up e rv i n io n and Ule Li k o ;

for pay flU' 111;

time

C'. J'repQr" an r1 S11hm it
and status reports

p n y si c aI and finA.!lcinl proqrf'~;S
to the Projpct Director;

D.:xerc .;.se S'l c
the Il i.n i s t. er •

other fUllctions as may be assi !)ued by ~;

i\ LFR~q)() L. JA'I NI 0
tv; in is tjr'
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