MINISTRY OT PUBLIC WORK
Port Area, Manila
.
b Jure 39850

MINISTRY ORDER} SUBJECT CREATION OF A PROJTECT
NO. 80~ S PRAECUTIVE COMMITTEE AND
K - = ~ - X A PROJECT MANAGEMENT

OFETCE FOR FISHING PORTS

PACKAGE T

Pursuant to existing lawg, rules and reguistions, lhere is

hereby esiahlished the following organization for the execution
of the OFECF assisted Fishing Ports Package | consisting of ithe
construction of the fishing ports of Pala-~-Pala, [loilo; Camaligan,
Camarines Surj; Sval, Pangasinan; Dalahican, Lucena; and Sangali,
Zamboanga City.
1. Project xecutive Committee {(BEXCOM)

A Project EXCOM is hereby created to oversee the
overall implementation of Lthe Project. It shaill directly
report to the Minister and shall have the following
composgitions:

Agst. Minister {or Operstions, MPW -  Chairwan

Director, Bureau of Ports, Harbors

and Reclamation -  Memher

Director, Bureau of Water Supply - Member
The EXCOM shail pertorm the feollowing functions:

'_\‘
aa. Provide the Project PDirector operatling policies

for the iwmplementation of the Proiect in

accordance with the overall guidelines and -l

dirvections of the Minister.
he Review the annual capital aund current operating

Ludgets and programs for the Project for approval

of the Minister, and arrange for funding support

for ihe Project,

C. Caocrdinate with {the MW Pre-qualificaiion, Bidding

and Awards Commitiece for the pre-qualification of

contracltors and the bidding of ithe Project.

d. Review and recompend approval to the Minister of
plans, specifications, estimaies, progvam of

work, tender documents, propnscd contract awards,

and contract documents for the Project.

e. Prsoure consisteucy of consgtruction activities with

the approved plang and speciflications.

f. Monitor apnd supervise ithe overall Preoject execontion.
. indertaire such othey Tunctions asz may be asseigned

by the Minister.
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Project Management Office (PMO)

A PMO is hereby created in the MPW to manage and
dirvect the actual executiorn of the Project. It shall

T
have the following major units:

a. A Project Director and his staff.
b Five Project Manaagers and their staf{f -~ one

for each of the fishing perts included in the
Yackage.

Project Director

The PMO shall be headed by a Project Divector lto be
designaled by the Minister. The Project Director shalil
report to the Minister, ihru the EXCOM, He shall
discharge the following functions and responsibilities:

A, Ixercise day-to-day control and management of
the Project execution;

b. Prepare and/or review and supervise the preparation
and execution of annual budgets, plans,
specifications, estimates; programs of work, tender
documents, variation ordevrs, contract iime suspension
or extension, physical accomplishments, claims for
payment; scomit these documents 1o the Minister,
thru the EXCOM, for approval, and/or approve them
within ihe limits of the authority granted by the
Minister;

C. Participale as a member of the MPW-PBAC;

d. Manage the disbursement of funds tneladin hayments
g \ g pay
to contractors as authorized by the Minister;
b ~ b

€. Prepavre physical and financial progress and status
reports to the Minister, thru the EXCuM, and the
ORCE 3

f. Procure, thru MI'W-PBAC, equipment, materials and
gsupplies required for the Project, as authorized by

the Ministler;

0a Provide technical assistance 1o the MPW-PBAC,
N Recommend or take remodial action to resolve problem

areas 1in Projeclt implementation;
- Supervise the operations of the five Project Managers;

Je Exercise such other functions as may be assigned by

the Minister.



The Project Mrecltor shall be suppovied by n
J Di i

atiwve

ol engineers, an accounting unit, and an adminisyr
unit, whosze compesition, specific functions, =taffing

patitern, and personal desigration and appeyatments shall
t

be subject to approval of the Minister, Avvangomeniz

for a Frojec: auditing unit will also be made.

TG ey S

Gve Tighing port nroiecte, there

e

For cach of the

ignated by the Minister,

shall be a P'roject Managoer to be de
The Project Manager shall perform the following funciions,
wilh the assistance of the consultants for conslruction

supoirvision:

a. Fxevecise day-lo-day field manage;~ntl and super-
vision of the roject execution, inclading
detection of possible causes of delays and over-
rung, and remedial actions thereon;

b. Ensure compilance with the plans, specificationrs,
and contract documents for the Project;

Ca Peoview aund issue certificates of work accomplishments:
ad, Heview and make recommendatiens on claims forv pavment
to contractors, vavrintion ovders, contract time

extengicn or supervision and lhe Llike;

€., Frepare and submit physical and financial progress

and status reports to tihe Project Director;

T, fixercise sucr other functions as may be assigned by
the Minister,

ALIFREDO 1., JUINLO
Minisisr
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