Republic of the Philippines
Department of Public Highways
OFFICE OF THE SECRETARY
Manila

May 27, 1975

DEPARTMENT ORDER) SUBJECT: Creating a Committee to Determine the
) Balance of Work to be Accomplished
NO. ;ééiéi) for projects which have been either
) rescinded, terminated or some portions
Series of 1975 ) of it have been deleted,
X=K=K=X=X=X=X=X=X

It has been observed in rescinded, terminated or deleted sections
of contracts that the balance of work to be done in said contract pro-
jects cannot be undertaken with the remaining amount earmarked for the
purpose, which indicates that there is an overpayment of work accomplished
to the Contractor. In other words, the balance of the contract amount
is not sufficient to cover the cost of work not completed by the Contrac-
tor, after considering all factors such as price variations and physical
changes. 1In order to remedy this situation, a committee is hereby created
to immediately determine the balance of work to be accomplished for pmw -
jects which have been either terminated, rescinded or some sections of it
have been deleted in order to be assured that the job on the entire pro-
ject could be completed within the amount of funds earmarked, as follows:

1. The Chief, Project Execution - - - - Chairman
Service

2, The Assistant Chief, Project -~ - Vice Chairman

Execution Service

3. Assistant Regional Director =- - - - Member
where the project is located

4, Project Manager or Executive =~ - - - Member
Director of tke Special Projects
Service (In the case of projects
under the Special Projects Service)

5% Assistant Director, Bureau of - - - - Member
Construction and Maintenance
(In the case of Commodity Loan
Projects)

For immediate compliance.
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