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Republic of the Philippines ~ t'_IJ'1~:>t) /0

DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS
OFFICE OF THE SECRETARY

Manila

AUG 062010

DEPARTMENT ORDER)

NO. 38 ~
Series of 20~, b"7~/i»

SUBJECT: DISASTER PREPAREDNESS
AND RESPONSE MECHANISM
DURING TYPHOONS AND
OTHER NATURAL CALAMITIES

For immediate compliance and qutdance of all concerned, all Regional Directors are
hereby directed to submit to the Office of the Secretary, this Department, copy furnished
the Bureau of Maintenance, their situational reports during calamities on major/secondary
national roads and bridges within their respective areas of jurisdiction, using the prescribed
format (BOM Form 01) every six (6) hours, i.e., at 8 am, 2 pm, 8 pm and 2 am and shall
contain the following information:

1. The name/location of the major road sections.
2. Situation of the affected major road section indicating whether passable or not

passable.
3. Action taken on damaged sections (e.g. clearing, rehabilitation, restoration,

etc.).
4. Preliminary cost estimate to repair/restore the damaged section.
5. Remarks, indicating whether the damaged section is open or not to all types of

vehicle, detour routes available, and estimated time of repair, etc.

In the Central Office, the Bureau of Maintenance shall consolidate the situational
reports coming from the Regional Offices and submit to the Office of the Secretary, copy
furnished the National Disaster Risk Reduction and Management Council (NDRRMC,
formerly NDCC) and the Presidential Management Staff (PMS).

Additionally, in order to effect timely and expeditious response during calamities,
you are further directed to strictly observe the following guidelines in reporting damages to
various infrastructure facilities, as follows:

1. Reports on damages should be categorized into three (3)
a. Priority I - Involves immediate rehabilitation of collapsed bridges, cut

road sections, breached seawalls and dikes to quickly restore
mobility and ensure the safety of the affected areas.

b. Priority II - Involves ordinary repair works such as patching
potholes, resurfacing of washed-out roads and slightly destroyed
flood control structures.

c. Priority III - Involves minor repair work and/or improvement to
prevent further deterioration such as repair of road section.
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2. A system should be set up in the District where road sections prone to damages
caused by calamities are identified and then assigned permanent inspectors who
are capable of assessing damages and estimating with a high degree of accuracy
the cost of restoration work.

3. At the first warning (by radio, tv, press, etc.) or indication of an impending typhoon,
the designated inspectors will immediately proceed to their assigned damage-prone
sections/areas to:

3.1 direct emergency work during the calamity, and
3.2 immediately assess the damages on at least the Priority I group of

priorities as described in Item I above and submit/relay within 4
hours after the calamity, a report of such initial assessment by text
messaging, facsimile or by courier to the District Engineer.

4. Within 6 hours after the calamity, the Regional Director/District Engineer should
transmit the initial assessment of the damages to the Secretary of Public Works and
Highways, thru the Bureau of Maintenance, bye-mail, fax, telephone or courier
covering at least the Priority I group of priorities for NDRRMCreporting and should
now be indicated in Column 6 of BOM Form 01.

5. Within twelve (12) hours, the report of damages to be submitted especially for the
high Priority I group must also reflect the initial cost estimates, which should be
subsequently updated every six (6) hours using BOM Form 02.

6. Within forty eight (48) hours, the Regional Director shall submit a more detailed
report on the damages using BOM Form 03 for all three (3) Priority groups as
described in Item I above with pictures, including the realistic cost estimates for the
restoration of the damaged facilities.

7. The Regional Director shall review and validate the damages covered by the final
report in Item 6 prior to the submission to the Secretary of Public Works and
Highways thru the Bureau of Maintenance.

8. The concerned Regional Directors and District Engineers are held responsible as to
the factual and reasonable estimates on the cost of damages.

This supercedes all previous Memorandum Circulars, Orders and other issuances
issued contrary hereto.

For compliance.

A~
OGELIO L SINGSON

. Secretary
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BOM Form 01
Republic of the Philippines

DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS
SITUATIONAL REPORT ON MAJOR ROADS AND BRIDGES

TYPHOON: _
As of : (Date & Time)

REGION: _

AFFECTED AREAS
DATEMAJOR/SECONDARY SITUATION PREL. EST.

ROAD/BRIDGE REPORTED
DURING DESCRIPTION OF DAMAGE ACTION TAKEN OF a. POINTMAN

(Province/City/Municipality / TO CENTRAL
CALAMITY (Equipment used/deployed) DAMAGE b. CONTACT NUMBER REMARKS

Baranaav. Sta. Limits) OFFICE (P'M)

(1) (2) (3) (4) (5) (6) (7) (8)

mydOC/carol/forms for disaster-BOMforml

NOTE: To be submitted every six (6) hours

Prepared by: Submitted by:



BOM Form 02
Republic of the Philippines

DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS
PRIORITY I DAMAGEDINFRA

TYPHOON: _

As of Date & Time

REGION: _

DAMAGED STRUCTURE DISTRICT OFFICE PROVINCEI CITY CATEGORY EXTENT OF DAMAGE RESTORATION COST REMARKS

(1) (2) (3) (4) (6) (7) (8)

-,

mydoc{carol{forms for disaster-80Mform2

NOTE: To be submitted within twelve (12) hours after calamity
and updated every 6 hours

Prepared by: Submitted by:



BOM Form 03

Republic of the Philippines

DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS
PRIORITY I, II & III DAMAGED INFRA

TYPHOON: _
As of

REGION: _

District Engineering Office: _

NAME OF LOCATION
Length/ Area/ Type/No. of ESTIMATED NO.

DESCRIPTION OF THE ESTIMATED COST OF DAYS TOROAD/BRIDGE MUNICIPALITY / PRIORITY
EXTENT OF DAMAGE Volume of Equipment

OF RESTORATION RESTORE REMARKS(Station Limits) BARANGAY
CITY PROVINCE Damage Needed

DAMAGE
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11)

COSTSUB-TOTAL

TOTAL COST

mydOC/carotjforms for disaster-BOMform3

NOTE: To be submitted within forty eight (48) hours after calamity

Prepared by: Submitted by:
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