
c •

l'IUSe'p. .../UA>C /1 lW'r
4'~oo- f --/~:tCPr

REPUBLIC OF THE PHILIPPINES
OEPARTMENT OF PUBLIC WORKS AND HIGHWAYS

OFFICE OF THE SECRETARY
MANILA

O??· ! '? t:"1'f:1/
• ,. _I -,-- j!l

5 May L988

SUE;JECT Creation of a Task Force to Evolve an
Agency Pr'ogram on Human Resource
Management <HRM)

------------------------------------------------------------
In line i"lith the on-'going Depa.r·tment. r'eorganization i:1S

ffiC'.i1d_,:'ej :"lnder~r-,:,,,,,,...u t i ve Or'der' No. 124 arid wi t:-. "'!emor'andum
Clrcu:':;.r No. 1'-38- on tne SLlbject: DPWH Policy
T~irl..ts::t on HwT'.a. Hesout-'ce Management (HRf1) t ai ii1ed at
instituting changes in the sense of values, attitudes and
b~havior of all agency personnel in the discharge of their
duties and r~spQn51bilities, a Task Force on Human Resource
Management is hereby created.

A. COMPOSITION

The Task Force on Human ResourCE Management shall
b:~omp25ed of the following:

UGder'5?Cretary Gregorio S. Alvarez
Asst. Secretary Carolina Z. Mang8wang
Asst. Secretary Manuel ffi. Bonoan

Engr. Bienvenido S. Padilla
Engr. Raul C. Aeis
Atty. Leonardo a.Magno

Burt B. Favorito
Ricardo N. Bamero, Jr.-
Pe-dr-o G. Javi sr·

Chai rman
Co-Chai 1"pSl"'SQf1

MembS?r
Meinbe~'
!"lefTlb~r
Member
Member
Member'

Tats~;: Forc e
Coordi natol'"

A Secretariat s~all be created to
technical and administrative assistance to the Task
Its Head and t1ember-·s3ha.ll be named by the Task
Chairman and/or Co-Chairperson.

prov i de
Forc e ,
Forc e

B. DUTIES AND RESPONSIBILITIES

To evolve dnd recommend a program on human
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r·e!.o~ll"·ce Infl.nagement that. wi 11 be adopted tulO
implemented by the Department. I·

I...•.. To formul~t9 and recomm~nd poli=i~s that will be
a.doptad by the Depar·tm~nt in -_'_nd&~"t=,hng v:?lue
formation activities.

To design workable projects and
immediate inter'facing with
reor-gani :tat i on.

activities 'for-
the on-goi rIg

4. To evaluate/assess the results of the programs,
projects and activities undertaken in this regard.

,..w. IMPL.EMENTAT ION

TM. Administrative and Manpower Management Service
of the Department shall be responsible fo~ implementing
all program$, projects and activities recommended by-
the Task Force and approved by top management. In this
regard the Task Force Chairman and/or Co-Chairman are
hereby authori:ted to require attendQnce of personnel to
any activity, toordinate with other officials of- the
Department for the use of all agency ~acilities: and
other physical resources, tap the setvices of local
ej-:per·ts and consul tants and/or- 'contract the
implementation of such activities to professional
groups, associations or organizations quali~ied to
undertake them.

D. -FUNDING

Funds fa,..the activities shall be taken from the
tr·a.ining 'h~nds of the Depal"'"tmentor fr'om such other

sources as may be identified for the purpose;
provided, no such funds shall be utilized to pay for
additional »alaries,' wages and allowances of agency
p9rsonnel involved in any of the activities being
-implemented in this regard.

The disbursement of any or all funds
implementation of ali activities shall be in
with the usual accounting Qnd auditing
r'egul ati ona,

for' the
acc:or'oance
t~i"tles and
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