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REPUBLIC OF THE PHILIPPINES '
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS
OFFICE OF THE SECRETARY
MANILA
S May 9B
SUBJECT z Creation of a Task Force to Evolve an
Agency FProgram on Human Resource
Management (HRM)

In ling with the on-going Departmsnt reorganization as
mandated under Exzrzutive Ord=r Na. 124 and with Memorarndum
Circular  Nao. L= 2 on the Subject: DFWH Folicy
Thrust Gn Huma Regource Management (HRM), aimsd at
instituting ohanges in the s2nse of values, attitudez and
beriaviaor of all agency personnel in the discharge of their
gutizs and responsibilities, a Task Force on Muman Resource
Managemant is hereby creatad.

A. COMPOSITION

, Task Force on Human Resources Managemant shall
ne combosan of the followiag: ;

Under sacretary Gregorio Z. Alvarea:z - Chairman
fest. Zecretary Carolina I. Mangawang - (Co~Chairpersaon
Azsat. Secretary Manusel m. Bonoan = Member
Engr. EBienvenido 5. FPadilla ~ : Menber

Engr,. FRaul C. Asis = Mambhare

Atty. Leonardo 5. Magno # Member

Burt B, Favorito = Member

Ricarde N. Bamero, Jr.- Meamber

Pediro B. Javier - Tas% Force

ordinator
A Bgcretariat zhall be crsated to provide

technical and administrative assistanca to the Task Force.
Its Head and Members shall be named by the Task Force
Chairman and/or Co-Chairpsarson.

E. DUTIES AND RESPONSIBILITIES

. To avalve and racommend a program on  bhuman

(o)



”~
e

D.

R — e - = R

resource management that will be adopted  &and
implemanted by the Department.

A To Formulatz and recommaend policiszs that will be
adoptsd by the Department in underitshing vaius
tormation activities,

Se To design workable projects and activities for
immedi ate interfacing wWith the on=-g0ing
regrganization.

4. To evaluate/assess the resultis of the programs,

projects and activitiess undertaken in this regard.
IMPLEMENTATION

The Administrative and Manpower Managsmant Service
2% the Department shall be responsible for implamenting

all programs, projects and activitiss recommsndsd by

the Task Force and approved by top wmanag=2ment. In this
regard tha Task Force Chairman and/or Co-Chairman ars
hereby authorized to reqguire atitsndance of personnel to
any activity, coordinate with other officials o the
Depariment for the use of all agency Facilities’ and
‘other physical resources, tap ths services of local
eiperts and consultants and/or ‘ctontract = the
implementation of such activities to @ professional
groups, associations or organizations gualified to
undertake them.

FUNDING

Funds for the activities shall be tahken from the

training funds of the Department aor from such other

sources &s may be identified +or the purpose;
pravided, no such funds shell be utilized to pay for
additional salaries, wag2s and allowances of agency
parsonnel involved in any of the activities bsing
"implemented in this regard.

The disbursemant of any or all funds for the
implementation of all activities shall be in accordance
with the usual accounting and auditing rules and
requl ations. . .o
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This Order shall take effect immediately.
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