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DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS
OFFICE OF THE SECRETARY

Mani MAY 2 6 2008
DEPARTMENT ORDER ) SUBJECT: CREATION OF A DPWH SONA PROJECTS-
3 O ) MONITORING AND ADVISORY TEAM
No. )
)

Series of 2008 Aw—n 2

In the interest of the service and in compliance with the presidential
instructions to fast-track the implementation of SONA projects, a DPWH SONA
Projects Monitoring and Advisory Team (S-MArT) is hereby created with the
following composition:

Head - Senior Undersecretary Manuel M. Bonoan

Members - Undersecretary Bashir D. Rasuman
Undersecretary Rafael C. Yabut
Undersecretary Ramon P. Aquino
Assistant Secretary Raul C. Asis
Assistant Secretary Dimas S. Soguilon
Assistant Secretary Catalina E. Cabral
Assistant Secretary Jaime A. Pacanan

The S-MArT shall undertake a monthly assessment of all SONA projects
based on the accomplishment reports submitted by the concerned Regional and
Project Management Offices and identify the specific areas (programming,
financial or operational) which require focus and/or close monitoring. The team
shall immediately formulate appropriate measures to address the problems
identified to ensure expeditious implementation and timely completion of the
projects.

A report on the status of the projects, highlighting the actions taken and
development on the critical and problematic areas of concern shall be submitted
monthly to the Office of the Secretary.

The S-MArT may issue supplementary guidelines for the above
undertakings for the guidance of all concerned.

This Order shall take effect immediately.
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