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Republic of the . .lippines
DEPARTMENT OF PUBLIC WORKS, TRANSPORTATION AND COMMUNICATIONS
NIA Building, E. de los Santos Ave., Quezon City

OFFICE of the SECRETARY

April 17, 1978 /

No. 7 ) for the Manila International Port
X~ XX X~ XA X=X~ X— X~ X~X Project

DEPARTMENT ORDER) SUBJECT: Creation of a Steering éommittee
’/é_i

In line with Presidential Decree No. 1284 and L.OI No. 657, both
dated 16 January 1978, there is hereby created a Steering Committee
to be composed of representatives of the agencies mentioned under the
said LOI No. 657, as follows:

General Manager, Philippine Ports Authority =~ Chairman

Representative, Department of Public Works, =~ Member
Transportation and Communications

Representative, Budget Commission -~ Member

Representative, Department of Public -~ Member
Highways

Representative, Bureau of Customs - Member

Representative, Metropolitan Waterworks ~ Member
and Sewerage System

Representative, National Housing Authority - Member

Assistant General Managers, Philippine -~ Members

Ports Authority

The Steering Committee shall formulate guidelines and policies
for the effective and early completion of the International Port as
instructed under LOI No. 657. The agencies concerned are enjoined to
send responsible senior representatives who can provide decisions for
and in behalf of their office directly to their respective agency heads.

The Steering Committee shall meet at least once a month or as
often as may be necessary to carry out its responsibilities. If necessary
it may call on any other pertinent government agency or instrumentality
for assistance.
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As an execution arm of the Steering Committee there is
created a Task Force which shall be responsible for the planning,
design, construction, maintenance and field administration of
the project as well as the control and management of funds. The
Task Force shall implement the policies laid down by the Steering
Committee. It shall provide the necessary Secretariat to serve
the Committee. The Task Force shall be headed by a Project
Executive Director to be designated by the PPA General Manager.
He shall be responsible for the affairs of the Task Force including
the approval of all disbursements and signing of all checks relating
to the International Port. He shall select the most appropriate
personnel from the PPA and other pertinent agencies to be detailed
assigned or appointed to the Task Force.

This order shall take effect immediately.
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