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TO ALL: Bureau Dirsctors
Aegioral Difectors
Chiefs of 3Sarvices
Metrict & City "nginesrs
This Department

In order to minimize or eliminate the numerous and unnecessary
Change Orders for highway projects, it is hereby directed that the
following be incorporeted in the Special Provisbns for all Hishway
Projects:

“All guantities indicated in the Plans and Eid
Schedulesshall be the basis for asdvertising and com-
parison of bids and of awavrding a project te the: .
winning bidder. Then the Tvgluation and Awards Com=
mittee will notify the Design, Construction and Mate-
rigls Mivisions teo whem the award was made for the
parbicular project, 4 Construction Survey will then
be conducted Jointly by the Project ¥ngineer, a design
sngineer, a msterials engineer and a representative
of the winning bidder to determine the final contract
quartities involved for the completion of the project.
If the ouantities determined from the Constructien
Survey compare faverably with those in the B5id
Schadule , these guanti®ies shall be embodied in the
Contract. However, if the results are unreglistic and
vary to a large degree from those on the Bid Schedule,
subseguent verification Surveys shall be undertaken
to justify the discrepancy, Then the resulting quan-
tities Jointly agreed upon by the Contractor and Tngi-
neer shall be adopted as the final contrect quantities”.

Strict compliance herewith ig¢ enjoined,
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