
Republic of the Philippines
MINISTRY 0' PUILtC WORKS
MPW Bulldln;, Bonifacio ,Drive. Port Area. Manila
OFFICE of the M1N"JSTER

March 18, 1980

Ministry Order )
No. ?o-18 )
Series of 1980 )
x-x-x-x-x-x-x-x

SUBJECT: Performance Ratings for the
Period Ending June 30, 1980

Pursuant to Section 31 of Presidential Decree No. 807
dated 6 October 1975, this Ministry issued Memorandum Order
No. 4 series of 1978 establishing a New Performance Appraisal
System for the Ministry.

The New Performance Appraisal System applies to all
officers and employees of this Ministry except those in the
Career Executive Service. Under the System, each official or
employee is rated by his immediate supervisor semi-annually -
one from January to June and the other from July to December.

Because of the transition from the former MPWTC to the
MPW in accordance with the provisions of Executive Order
No. 546 dated 23 July 1979, the preparation of the MORE
Commitment Sheets which are the bases for rating the official/
employee has been disrupted. While placements under the MPW
staffing pattern have been completed, it felt that the pre-
paration of the MORE Commitment Sheets for the rating period
ending June 30 should be deferred until job assignments are
further stabilized.

It is necessary, however, to have some bases for making
ratings for the period ending June 30, 1980. For this purpose,
all officials and employees except those in the Career Exe-
cutive Service shall accomplish the attached Accomplishment
Report beginning the first week of March, 1980. Instructions
for accomplishing the attached form are indicated on its
reverse side.

Hereafter, officials and employees shall continue to
accomplish the attached form to facilitate the monthly dialogue
between each supervisor and supervisee in accordance with the
procedures stipulated in the New Perfornlance Appraisal System



and to minimize possible differences between them about per-
formance ratings. Accomplished forms shall be available to
the staff of the Management Division, Financial and Management
Service for the purpose of establishing performance standards
over the next two years.

Bureau Directors and Service Chiefs shall monitor com-
pliance with this Order.
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!.t, r~i;)J~'!'i o2~'·'5_ci_~:.l and ;':~'~;-;.P10YC'(:~:;,inc1.uding section
(:["1 ~ nn~~ di.vibl.on ch.i.e f , shall a cccmp Lish
0;," 0:' cupy of the f o rrn and it sha l I be. s ub .•
mi. t t e j to t~-I,,'~,~}_nnT.(.~dia t~ ~;~-:i":'<: rviso r \..;-i. chin t.hr e e

s c t ion./ d1.·~/i.siGn repo r t 11 One COPY- e naI L be
~'!.~,.;r~-mi.t.t~~;,}.to trte higher s:..:p(;r':;i.,3GJ: arid the

SOJ.it.~d.tl,,;.d se cri.o o report. thE.:: i.nd.i.lidu:1.}
;:lcr:,o;r'i-,LSh:iJf-.::nt reports of hi.s workforce and
1';i.::~ C>~l::! ~:h{:' di vi>;~~~.(!!1 ch ie f shall a tt.a en to
che cons c Lidatc d di vi.s i cn repc rt , on Iy the
G(nl:::cl.~.idat(~d se ct i on ri'~pc;r-ts and his own ..

:1, t ,~.~;i~·_:'-l. _~~(~ t,i..,:,:;': /dl\/_~"s5nn/ser\)'ic,e ch i.e f sh<;111
:~t":.r_u.rD the: C:':(;Ccrr\lJ1.if:~,1e-d f o rm refE::rredto t.n
J abo"',,,~(~ d1.1~·i..;;~!, tt";f; r·;("rtL~t·~l~(peE~ff)J:1rl.:'}r;ce
dialoguef'
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DEPltRTMEN"t OF PUBLIC WORKS, TRANSPORTATIOl-t & COMMUNICATIONS
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it> Each of and e'Dlp Loyees 'J i~r\e1.uding se ct i on
chi.e f and d Lvi.s i.on chief"} Sh(::111 a ccomp Li sh

one (1) copy o f the forrn and it: shall be sub-
ot.-ttt(~d to tr.e Ltnrnedf.a te 8t:per\li~:i'or w~i_~~Y~inthree
'3) days of each succeding month.
Each sec ti on ef and (1i·v1.siDl1 ch i ef sha 11
pren~re two (2) ~cpies of the consolidated
~;.c,tJ:;i(;n re.po r t . One cor j ;.,!.~al1 be
su~)";:'t'~ittt:(le.o t~.,:;:: h.ighe r s~,,:P~,:~l"viso,tand the
ot-her CCJpy shall be ~et~;inerlby him
The section chit;:;£' 6i.'-i4~11 a tach t~) th{,:~con-
soLi da te d ~::ie the i.1.1d.lvidual
a ccornpLiehment reports of his work.fc.r ce and

OWl:: th~.:' on f shal1. B t t a ch tD

t.b:.€cons c Li.da ted division repc rt t only the
cous e Li da t.e d se ct i.on If;'pC,,t''ts and h i.s own..

Efti..'eh se ct.Lou/ divisJ...Otllserv:tee chief sha.l.I
ret0n: rne accomplished form referred to 1.0
I above dur i.ng the mon th Iy per fo rman ce
d:ialrJgue.
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mi.tt.ed to the inrm·2a{att: ~;: t: \~'''i_t.h
G of each succe di.ng mont h ,

Each sectioll ~hief 2nd dj.visit)D ch:i.ef shall
prepare 1:\>,,0 en ccp i es of the ccnso Li.date d :
f-:C~. d.i:vis.ion repor-t ~ One copy sha LL be
sU~irni tted t.'G the highe r s upe rvi.so r and the
at.her ~opy shall. be retained by him~

Tll'~sc(~tion. ch'i.ef s!"18~11a tt.ach t.o the corr-
repo r t the I.nd i v.i dua L

acc t ~eports of his workforce ar\d
'h.i,s ()~tn: the. divis~i.onchie.f sha Ll, att.a ch to
r.:J:te ·:~orl.sf_";_lidi':~ted dLviE~i"r.;7;, repo rt t on.Iy th.f~
cons ted secticn~('::,orts and his ovn.

3~ Eac-h ~~:;,ectL()n/di\:i..s i.on Zserv.i.ce chief sha.l.I
re t urn the a ccornp Li.shed f orra re fcr re d to in

per f (J rman ce


	Page 1
	Titles
	Republic of the Philippines 
	MPW Bulldln;, Bonifacio ,Drive. Port Area. Manila 
	OFFICE of the M1N"JSTER 

	Images
	Image 1
	Image 2


	Page 2
	Images
	Image 1
	Image 2
	Image 3


	Page 3
	Titles
	I 
	I 
	I 
	I 

	Images
	Image 1
	Image 2
	Image 3


	Page 4
	Titles
	BUREAU OF PUBLIC WORKS 

	Images
	Image 1
	Image 2
	Image 3
	Image 4
	Image 5
	Image 6


	Page 5
	Titles
	---'-----'--'-1 
	I 
	I 
	I 
	I 
	I 
	I 
	I 

	Images
	Image 1
	Image 2


	Page 6
	Titles
	BUREAU OF PUBLIC WORKS 

	Images
	Image 1
	Image 2


	Page 7
	Images
	Image 1
	Image 2
	Image 3


	Page 8
	Images
	Image 1
	Image 2
	Image 3
	Image 4
	Image 5



