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SUBJECT: CREATION OF PASK TPORCE

DEPARTMENT ORDER )
)
NO. | ; ) ON SUPERVISORY DEVELODPMEN D
)
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Pursuant to Presidential bDecree Noo 807, the Civili Service
Decreec of the Philippines and the approved DPWC Five-Year Person-
nel Management and Development Plan, o Task Force on the Supervisory
Development Program iz hercby creaicd under the Office of the
Assistant Secretary lor Personncl Management and Development, this

Depar tmoent .,

A, Functions:
The task force is charged with the tobllowlitig functions:

e Determine svstem-wide needs [orp supcrvisory developument,

Z2e Design an intcrmediato-range strategy for meeting
determined noeds.

3«  Develop appropriate course desi gus for supervizory
developnent.

Develop a trainorls course which =hall cqulp agencies to

_
[}

echo such training prograis.

5+ Design ovaluation =zchoemes.
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The tasik force shail Le Cotitposecd ot the tollowing:
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The Task force on Supervisory Development shall be
guided by the attached Program of Work. 1t shall cease
to exist at the end ol bDecewmber, 1978,

The members ol the tash lTorce shall be entitled to
an honoraria ol Four Hundirod Vesos (PRO0L00) each month
chargeable against the training funds of this Department,

Monthly accomplishment reports shall be submitted to
management not later than throece {3) days after the end of
each monthe.

This order shall tahe olfect inmediately.
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