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MINISTRY ORDER)
No. 81-¢ ) SUBJECT: Routing of Special Reports
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For proper control and monitoring, all special
reports required by the Office of the Minister from the
Regional/District Offices, particularly those taken up
in the monthly meetinggswith the Regional Directors,
shall be sent to the Project Management Information
System Service (PMISS). The latter in turn shall
see to it that the reports are promptly dispatched
to the central offices concernec.

These reports include, among others, project
status reports, programs and budgets, finaneial
reports, construction cost information, personnel
management reports,and others.

By the same token, Bureaus, Services and other
units in the central office that wish to request such
special reports from the Regional/District Offices
shall furnish the PMISS with copies of the pertinent
memoranda/correspondence. The PMISS shall see to it
that no duplication or conflict in instructions/requests
take place.

This Order takes effect immediately.
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