
REPUBLIC OF THE PHILIPP~S .
MINISTRY OF PUBLIC WORKS AND-HIGHWAYS

OFFICE OF THE MINISTER
MANILA

MINISTRYItDER)
:NO. )
Series of 1985 )

14 January 1985

SUJ3JEC'J::~'tevitaliz2tionjEnhancement of the nole
'of the Resional Equipment Allocation
Staff O.tBb.$l.

In order to accelerate the prosecution of infrastructure projects of this
1'1inistry, it is Imperrrti.ve t'p"t 'pro~)er selection and systematic posi tior.ing of
equipment be strictly observed. 'I'he gORls/obj ecti ves c-;n be better re'e.lized
by strengfuhening the functions of the Region8.l Equipment Al.Loca.t ion Staff, wh.ich
was formed in compliance to the ,s·.oraJ.'1.dumdated Auc.:;ust27, -197(, of the then
Secret8.ry of the Departrnerrt of _'\J.Dlic~IighVlays. 'I'he compos.ition and. duties of
this Regional E(~uipmentAllibcation Staff (REi..S) are as f'o'll ows;

A. COffi90sition of the lTI0~S:
'I.
2.
3.
4.
5.

Assistant ReGional Director
negional Engineerinb Coordinator
Chief, Maintenance DiVision
Chief, Construction Division
Regional Equipment Engineer or his

rl.epresentati ve

- Chairman
- Vj. c0 Cha.i.rrnan
- Heober
- Hembe.r
:luthorized
- I/Ier:::l?pr-Secretc'"ry

b. Duties of the P..Rl,.S:

1. Maintain an updated list of all eo_ui)lJ1entin the Region in-
dic::,tinz their correct status and Locat ion,

2. Based on the approved negion~l/District/City/Project Programs
of ',vork, review the list of equf.pmerrtrequesL·(l_ for these Projects.

3. Coordinate "lith the District/City/Project Engineers Ln t:le d2tel"'li-
nation of priorities on euipment utiliz~tion, scheduling and
p08itioning.

4. ..ie uire all Progran:uIlingEngineers of the District/Ci t;y/Project
Offices to submit a quarterly tabulation/Su~hary of pI} equipment
dema.'Ylds/ncedsof a par-tLcul ar project.

5. iievie"!and r-ecommend:':;ql.;.ip:nent":i.entd He"uest Orders (Y-UW) prior
to the appr-oval, of the Hegional Director or his duly authorized
representc"tive, for conformHy with the established priorities.

The office of the l1egion~1 J~uipment :.llocotion Staff (REb.S)shall be
located at the Regional Directors' Office. It shall Dave a secretariat composed
of: one (1) bechanical :!Jngineer and one (-1) Clerk both to be taken from the
Regional Directors' Office. '-0hestaff will ma.i~ltain 3Xlup to date Equipment
st8.tus Board f'o» all eryiprrJ.ent in the ~le8'ion, _~1uipoent Index Cards, and complete
files of apcr oved pr og.iams of wor-kand r8nbl acknow.led.rement orders submitted by
tneDistrict/City/Project Engineers.

All ~Jlinistry orders, ci.r-cu'lar-s, Elemor;::C'1ch.'"..nJinst-f''J.ctions inca
herewitll are modified accordingly to conform with the, ovisions

This Ministry Order shall t~(e
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